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Code Improvement Priority Accountable 
Director

Code Improvement Priority Accountable 
Director

TP-2b Reducing and managing offending behaviour  Neil Evans LN-1b Improve learning outcomes and skill levels for all 16 year olds, with 
a focus on narrowing the achievement gap.

Rosemary Archer

TP-2e Reduce bullying and harassment  Neil Evans LN-1c Improve learning outcomes and skill levels for all 19 year olds. Rosemary Archer

TP-3b Reduce the number of children in poverty  Neil Evans LN-1d Increase the proportion of vulnerable groups engaged in education, 
training or employment

Rosemary Archer

TP-3c Develop extended services, using sites across the city, to improve 
support to children, families and communities

 Neil Evans LN-1e Improve participation and early learning outcomes for all children, 
with a focus on families in deprived areas.

Rosemary Archer

Code Improvement Priority Accountable 
Director

Code Improvement Priority Accountable 
Director

HW-1c Reduce rate of increase in obesity and raise physical activity for all. Sandie Keene HM-1a An increased number of local people engaged in activities to meet 
community needs and improve the quality of life for local residents

 Neil Evans

HW-1d Reduce teenage conception and improve sexual health Sandie Keene /
Rosemary Archer

HW-1e/

HW-3a

Improve the assessment and care management of children, 
families and vulnerable adults 
Improve safeguarding arrangements for vulnerable children and 
adults through better information, recognition and response to risk     

Sandie Keene /
Rosemary Archer

HW-1f Improved psychological, mental health and learning disability 
services for those who need it.   

Sandie Keene /
Rosemary Archer

Key

Code Improvement Priority Accountable 
Director Significant delays or issues to address 

CYPP-1 Improving outcomes for Looked After Children Rosemary Archer
Minor delays or issues to address 

CYPP-8 Reducing the need for children to be in care Rosemary Archer  Progressing as expected – on schedule to complete actions & 
targets

Children and Young People’s Plan

Harmonious Communities

Learning

Health and Well Being

Thriving Places


